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Definitions…
• RMS – Resident Management System
• QAS – Quality Assurance System
• QCS – Quality Control System

Objectives

Training Objectives…
• Where to Find RMS Help and Technical Resources
• Provide an Overview of the RMS Program
• Provide Detailed Training on the Administration Tab

– Project Status Update
– Correspondence Management
– Labor Standards Interviews
– Basic Administrative Reports
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The Resident Management System 
(RMS) and the Quality Control System (QCS) 
are contract administration programs designed 

by Resident Engineers. The systems provide an efficient 
method to plan, schedule, and control all aspects of construction. 

The Government Staff uses the RMS program.
The Contractor Staff uses the associated QCS program.

RMS is the primary automation tool of our trade!!!
Everyone at the Resident Office level

must be familiar with the RMS program.  They
should also be expert in their respective areas.

How can you learn more?

Where to send Contractors for help?

How do Contractors get QCS software?

What is RMS and QCS?
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The use of RMS is MANDATORY for all 
projects over $100,000!  This is effective immediately. 

All MILCON projects and projects over $1.5 million will utilize all 
of the salient features of RMS.

Projects between $100,000 and $1.5 million will utilize RMS for 
the following as a minimum…

1) correspondence management
2) labor standards interview record
3) project status updates
4) QA daily reports (even if not daily)
5) change case management
6) pay application processing
7) construction major milestones 

RE’s are delegated authority to make case-by-case 
exceptions.

What is RMS and QCS?
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The RMS Center is maintained to assist 
field engineers, inspectors, construction representatives, 
contractor staff  and office personnel perform their duties 
by providing computer programs and automation expertise 
to plan, accomplish, and control the daily technical and 
administrative functions of construction projects managed 
by the U.S. Army Corps of Engineers.

http://www.rmssupport.com/rmswebhome.aspx

RMS Website

Type this whole line or just the 
underlined portion and then… If you 

are an employee of the COE using the 
RMS system Click Here.
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RMS Website

Click on…
User Guides

here.
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RMS Website

Download a PDF 
copy of RMS 

version 2.36 users 
manual here.
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Serious RMS Help?

RMS Center Primary POC’s…

Haskell Barker, Project Manager 
Eric Holland, Lead Programmer
Fred Freeman, Training Director
Richard Alvarez, Help Desk

(760) 247-0217
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Key RMS System Interfaces

RMS-CEFMS: Interfaces w/CEFMS on progress 
payments & project finances.

Upward Reporting: RMS provides key status 
information and project/contract information to PM at 
District HQ.  Further, RMS feeds HQUSACE & 
customers via P2 Connections.

RMS-Contractor NAS (SDEF): Import contractor’s 
schedule from commercial network analysis system 
(Primavera P3).

RMS-CCASS: Contractor evaluations are uploaded to 
CCASS electronically from RMS.

electron

neutron

proton
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RMS User Access

Access to RMS requires user id and two passwords 
(User id, LAN, and Oracle passwords).  All permissions 
within RMS are set and controlled by the Contract 
Administration Branch (CAB).

• Primary POC is Enter Contact Name and Number Here

email: Enter Contract Email Address Here

• Alternate POC is Enter Contact Name and Number Here

email: Enter Contract Email Address Here
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Home
HOME is the 
contracts 
control center.  

Step 2, you have the option of 
displaying all the contracts in an 
office or selected (active, future, 
completed contracts) contracts 
for the individual office selected.

Step 3, double click the 
appropriate project or 
single click then click “edit”.

Step 1, select the 
appropriate office.
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Administration Tab

Red indicate CAB responsibility 
during project setup.

Blue are the primary tools and 
responsibility of the RO Team.

These should come from the 
Contractor through QCS.
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Administration – Contract Status
2) Status / Issues Tab.

3) Select contract status 
and delay codes.  
Include a short remark.  

5) Use Microsoft Word to edit 
large paragraphs and then cut 
and paste here.

1) click on 
contract status to 
get to this screen.

4) Change the Remarks 
as of date even if 
nothing has changed!!
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Administration – Correspondence

2) Click “Add”. 

Note sequential numbering.

1) click on 
Correspondence
to get to this 
screen.

Letter to Contractor

RFP to Contractor

Letter to Other Agency

Letter from Contractor Home Office

Letter from Contractor Site Office

RFI from Contractor

Letter from Other Agency

Government In House Memo

3) Select the type of 
correspondence to add.
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Administration – Correspondence

2) Require an 
answer? 

Click to select a letter 
already in the system.

1) Unresolved 
issue?

3) Does this letter answer 
another letter?
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Administration – Reports

2) Administrative 
Reports menu. 

1) Click on 
Reports….

3) Types of administrative 
reports available…



US Army Corps
of Engineers

17

Correspondence Reports

2) Click RFP’s to 
Contractor. 

1) Click on 
Outstanding Letters...

4) Click preview…

3) Customize sort and 
date criteria.
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Correspondence Reports

“Answer Required” 
check creates this 
status and due date.

Print, export, or 
close the report…



US Army Corps
of Engineers

19

Contract Status Report

Click here for contract 
status sheet.
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Contract Status Report

Project Description.
Source: Project Setup.

Contract Amount.
Source: Finances.

Project Funding.
Source: Finances/Setup.

Progress.
Source: Schedule/Finances.

Project Status.
Source: Administration.

Status “As Of”
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FinancesFinances Tab brings 
you to this screen.

Primary Functions Used by the RO Team…

• Progress Payments

• Contract Changes

• Contract Modifications

Specific instruction on these functions will be given
in the future AOU classes on pay estimates and 
contract changes.
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QA / QCQA/QC Tab brings 
you to this screen.

Primary Functions Used by the RO Team…

• Daily Reports

• 3 Phase Inspections

• QA Tests

Specific instruction on these functions will be given
in the future AOU classes on QA documentation.
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SubmittalsSubmittal Tab brings 
you to this screen.

Primary Functions Used by the RO Team…

• Transmittal Log

• Transmittals in Review

Specific instruction on these functions will be given
in the future AOU classes on Submittals.
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HomeSchedules Tab brings 
you to this screen.

Primary Function Used by the RO Team…

• Milestone Schedule

Specific instruction on this function will be given
in the future AOU classes on Scheduling.
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Project CloseoutCloseout Tab brings 
you to this screen.

Primary Functions Used by the RO Team…

• 1354

• Contractor Evaluation

Specific instruction on these functions will be given
in the future AOU classes on Closeout and 
Contractor Evaluations.
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Import / ExportImport Tab brings 
you to this screen.

Primary Function Used by the RO Team…

• QCS Imports

Specific instruction on these functions will be given
in the future AOU classes on QCS.

Contractor uses this area to load the submittal 
register and the project schedule.
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Summary

Training Objectives:
• Where to Find RMS Help and Technical Resources
• Provide an Overview of the RMS Program
• Provide Detailed Training on the Administration Tab

– Project Status Update
– Correspondence Management
– Basic Administrative Reports


	Transatlantic Programs Center
	Slide Number 2
				The Resident Management System 		(RMS) and the Quality Control System (QCS) 		are contract administration programs designed 	by Resident Engineers. The systems provide an efficient method to plan, schedule, and control all aspects of construction. ��The Government Staff uses the RMS program.�The Contractor Staff uses the associated QCS program.��RMS is the primary automation tool of our trade!!!  �Everyone at the Resident Office level�	must be familiar with the RMS program.  They�		should also be expert in their respective areas.��		How can you learn more?��		Where to send Contractors for help?��		How do Contractors get QCS software?
			The use of RMS is MANDATORY for all 	projects over $100,000!  This is effective immediately. ��All MILCON projects and projects over $1.5 million will utilize all of the salient features of RMS.��Projects between $100,000 and $1.5 million will utilize RMS for the following as a minimum…��	1) correspondence management�	2) labor standards interview record�	3) project status updates�	4) QA daily reports (even if not daily)			5) change case management�	6) pay application processing�	7) construction major milestones ��	RE’s are delegated authority to make case-by-case 	exceptions.		
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27

